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PREFACE 

 
The launch of the Institute of Directors of Zambia (IoDZ) four-year 

Strategic Plan (2020–2023) establishes a great milestone for the 

nation in driving excellence in governance. IoDZ is positioning itself as 

a corporate governance centre of excellence that ascribes to highest 

standards of organizational ethics. We have crafted the strategy with 

great attention to the responsibility we have of contributing to 

economic development as stipulated in the Zambia’s Seventh 

National Development Plan. We have also considered the continental 

governance, socioeconomic development processes and corporate 

sustainability among Africa Union (AU) member states as guided by 

the African Peer Review Mechanism (APRM). In all these, we have 

positioned ourselves to promote high standards and practices of corporate governance in public 

and private organisations in Zambia to foster long term success and sustainability. 

The theme for this Strategic Plan is “Driving Excellence in Governance”. We will strive to be an 

organisation of excellence where our people are passionate about their work and relate to one 

another with trust and respect. To achieve this, we have identified strategic initiatives aimed at 

enhancing customer and stakeholder centricity, operational excellence, organizational capacity 

and financial viability. This theme is a true reflection of input received from our stakeholders, 

both external and internal. As a Board, we are committed to ensuring that this plan is successfully 

implemented. On behalf of the Board, I would like to appreciate all our stakeholders who include 

the Government of the Republic of Zambia, cooperating partners, management and staff and the 

consultants from Kasensa Business Collaborations Ltd for their efforts in developing this Strategic 

Plan.  

I reaffirm the Board’s confidence and appreciation in management and staff of IoDZ in promoting 

high standards and practices of corporate governance in public and private organisations to 

foster organisational sustainability as we implement this Strategic Plan.  

 
Mrs. Victoria C. Silutongwe  

President 
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FOREWORD 

 For a country to remain strategic and competitive, it needs a robust 

corporate governance system in place with competent captains of 

industries. This is because the presence of strong governance standards 

provides better access to capital and aids economic growth. The IoDZ 

Strategic Plan presents the Institute’s strategic direction for contributing 

to the development of a strong corporate governance regime in Zambia. 

For the next four years, IoDZ’s strategic focus is to promote high 

standards and practices of corporate governance in public and private 

organizations in Zambia to foster long term success. This Plan revises the 

vision, mission and value statements. The new vision seeks to capture 

IoDZ’s critical role regionally and nationally. Our mission reflects the new approach of chartered 

directors’ engagement and continuous professional development. Thus, our new tag line of 

Chartered Directors - Better Boards – Sustainable Organisation. In respect of our core values, 

these have been coined in the acronym ETHICS; Excellence – Transparency – Honesty – Integrity 

– Courage – Service. To achieve this Plan, we are guided by four strategic pillars, four Key Result 

Areas (KRAs) and sixteen strategic objectives as presented in the diagram below:  

  

The strategic implementation plan is clear to ensure that this plan in implemented over the next 

four years. With this new strategic thinking and direction, I am confident that IoDZ is well 

positioned to be a corporate governance centre of excellence that ascribes to highest ethical 

standards. 

 
Mr. Eddie M. Chunga 

Executive Director  
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ABBREVIATIONS AND ACRONYMS 
ACCA   Association of Certified Chartered Accountants 

BCP    Business Continuity Plan 

BSC   Balanced Scorecard 

CEO   Chief Executive Officer 

CG   Corporate Governance 

CIMA   Chartered Institute of Management Accountants 

ED   Executive Director 

ESGP   Economic Stabilization and Growth Programme 

ETHICS   Excellence – Transparency – Honest – Integrity – Courage – Service 

GDP   Gross Domestic Product 

GRZ   Government of the Republic of Zambia 

ICT   Information Communication Technology 

IoDZ   Institute of Directors of Zambia 

KPI   Key Performance Indicator 

KRA   Key Results Areas 

MoU Memorandum of Understanding 

MTEF The Medium-Term Expenditure Framework 

PESTEL Political, Economic, Social, Technological, Environment and Legal 

PPP   Public Private Partnerships 

SP   Strategic Plan 

SWOT   Strengths, Weaknesses, Opportunities and Threats 

ZEMA   Zambia Environmental Management Agency 

7NDP   Seventh National Development Plan 
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EXECUTIVE SUMMARY 

THE STRATEGIC PLAN 

The IoDZ Strategic Plan is premised on the need to cultivates a culture of adherence to high 

standards and practices of corporate governance in public and private organizations in Zambia to 

foster organisational sustainability. This strategic plan positions IoDZ as a corporate governance 

centre of excellence that promotes and drives excellence in governance. The strategic plan period 

is January 2020 to December 2023 and will be implemented on a rolling basis. Therefore, 

emergent strategy, new and unforeseen environmental threats will be accommodated through 

annual and midterm reviews. The strategic plan was developed through a consultative process 

that culminated into a facilitated workshop using best practice methodologies including the 

Balanced Scorecard (BSC). 

 

The strategic focus that IoDZ will take is influenced by the 7NDP and the IoDZ Charter, 

stakeholders’ feedback and Board strategic insights. The following Vision and Mission statements 

inspire the direction of the Institute: 

Our Vision 

A corporate governance centre of excellence that ascribes to highest ethical standards. 

Our Mission 

To promote high standards and practices of corporate governance in public and private 

organisations in Zambia to foster organisational sustainability. 

Our Values 

The following are our core values coined in the acronym ETHICS: 

Excellence: Soar beyond 

Transparency: We disclose  

Honesty: We tell it like it is 

Integrity: We uphold the truth 

Courage: We are brave 

Service: We are committed 
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In order to meet its objectives, IoDZ will focus on four Key Result Areas (KRAs), each of which 

encompasses a specific set of distinct approaches and related activities of what we aim to achieve 

at the end of the plan period. The KRAs are the means through which the IoDZ will achieve 

progress under the strategic priority themes. The strategic themes for the strategic plan with the 

respective KRAs and strategic objectives are as given in the figure below: 

  

Figure 1: Corporate Balance Scorecard 

 

To assist in tracking the progress during the implementation of the Strategic Plan, an 

implementation matrix has been developed. It details the specific objectives, initiatives, 

activities, Service Delivery Target (SDTs) and Key Performance Indicator (KPIs). 

 

In order to communicate the new direction to all stakeholders, a new tag line has been 

developed. This tagline emphasises the need for the Board to have competent and qualified 

directors. This will result in better boards and eventually successful organisational performance. 

The new tag line is Chartered Directors - Better Boards – Sustainable Organisation. 
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CHAPTER 1 

1.1. Introduction  
This Strategic Plan (SP) has been developed to communicate the Institute of Directors of Zambia 

(IoDZ) drive for excellence in governance by promoting sound corporate governance principles 

and ethics underpinned by the highest standards of integrity in management, control and 

accountability of the affairs of organisations in Zambia to protect of the interests of the 

stakeholders. The Plan provides IoDZ with a disciplined approach to execute its mandate over a 

four-year period from 2020 to 2023 inclusive.  Wide consultations were undertaken as part of 

the development process of this plan to get stakeholder buy-in and contributions on how IoDZ 

can be more responsive to the diverse needs of its members and stakeholders. A Technical 

Committee was appointed by the Institute’s Board to formulate this plan. 

Key literature review was conducted to provide context and identify key issues affecting the 

global environment, Zambian economy, corporate governance globally, regionally and nationally. 

The process included discussions with the management and the Board of Directors who provided 

strategic insights and thinking into the future of IoDZ. The SP has been anchored on the amended 

Companies Act No. 10 of 2017, the Public Finance Management Act No. 1 of 2018, the Seventh 

National Development Plan (7NDP), the National Industrial Policy (2018) and other relevant 

corporate governance documents. The plan will serve as a roadmap for the Institute’s Mission 

and Vision over the next four years. The strategic performance will be reviewed on an annual 

basis. Using this Plan, IoDZ will position itself to be the nation’s one stop centre of excellence in 

the development, training and advocacy of corporate governance.  

The following is the high-level view of IoDZ’s strategy:  

a) A review of institutional and policy environment;  

b) Situation analysis including both micro and macro environmental factors likely to 

positively or negatively impact on the plan;  

c) An analysis of the critical issues that have a bearing on the plan; 

d) The strategic direction: vision, values, mission and KRAs; and 
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e) The governance framework and performance monitoring mechanisms. 

1.2. Institutional Review Framework 
The Institutional review framework looks at the IoDZ governance, management structure and 

past performance.  

1.2.1. Governance of The Institute of Directors Zambia  
The Institute of Directors (IoD) was founded in the United Kingdom (UK) in 1903 and was granted 

a Royal Charter in 1906. Unlike many Chartered Institutes, it is not, at least at present, an 

examining body but rather a training institute. Almost 100 years later, the Institute of Directors 

of Zambia (IoDZ) was launched on 7th April 2000 and registered as a company limited by 

guarantee with the Patent and Company Registration Agency (PACRA) in 2000.The Institute is a 

leadership forum committed to the development of organisation directors through education, 

training and advocacy to enhance the quality of leadership and governance in the private and 

public sectors of the economy. For some time now, the Institute has been involved in advocacy 

work in order to promote sound corporate governance principles in Zambia. 

 

The Annual General Meeting is the forum at which the Board of Directors is elected. The Board 

provides strategic oversight to the management team. The Institute is headed by the Executive 

Director (ED) who is the Chief Executive Officer (CEO). Executive Director reports to the IoDZ 

Board which is the appointing authority. The Board of Directors is served by the following 

committees:  

i. Corporate Governance Development and Training; 

ii. Membership and Publicity; 

iii. Research and Policy; 

iv. Finance and Administration; and 

v. Audit and Risk Management. 

 
IoDZ has developed and implemented a Board Charter for the Board members. 
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1.2.2. Management and Structure 
The Executive Director (ED) has a mandate for all operational and business development activities 

of the institute. The ED is supported by finance, administration and business development staff 

each involved in the implementation of the SP.  The team work closely with the various Board 

Committees to deliver the institutes’ strategic objectives.  The management structure is shown 

in the organogram provided in chapter four. 

1.3.  IoDZ Past Performance 
During the previous plan the Institute met 75% of the targets for the 2014 - 2018. Whilst there is 

room for improvement, performance was in line with the strategy. Performance shortcomings 

are addressed in in the formulation of the new Strategic Plan. 
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CHAPTER 2 

2. SITUATIONAL ANALYSIS 
The situational analysis considered the major political, economic, social, technological, 

environmental and legal (PESTEL) aspects. The SWOT analysis assessed the strengths and 

weaknesses which are internal to IoDZ, and opportunities and threats in the operating 

environment.  

2.1. PESTEL Analysis 
The PESTEL analysis shows a very fragile and uncertain international environment for the next 

four years of the plan implementation. This is characterized by both global politics and 

unpredictable economic environment that will have varied implication on the implement of the 

IoDZ strategy. IoDZ operates in a broad and dynamic macro-environment which has a bearing on 

the decisions the Institute makes with regard to its long-term direction, strategic objectives and 

sustainabity. 

2.1.1. Political Perspective 
The current political environment is stable. This stability provides a strong foundation for peace, 

which is one of the most important factors in the business environment that investors and 

business communities look for. Advancement and promotion of corporate governance in both 

public and private sectors will enhance the current political stability. IoDZ will harness the 

engagement with government and cooperating partners supporting good governance practices 

and the fight against corruption. Further, the desire by the Government to implement the 

Decentralization Policy would require governance and leadership induction at different local 

government structures. 

2.1.2. Economic Perspective 
The macroeconomic environment remains stable for business. The Medium-Term Expenditure 

Framework (MTEF) green paper report for 2019-2021 has the overall macroeconomic objective 

to accelerate implementation of reforms as outlined in the Economic Stabilization and Growth 

Programme (ESGP) and austerity measures announced by Government. The economic growth 
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prospects create opportunities for IoDZ to increase capacity development interventions for 

business in corporate governance for their sustainable business growth.  

2.1.3. Social-Cultural Perspective 
IoDZ will continue with governance education and awareness across the business communities 

to foster a culture of zero tolerance to corruption. The attitude of appointing people to 

corporate boards without considering their capabilities creates dysfunctional boards. IoDZ will 

lead in advocacy and training to change the mindset in promoting for qualified people to serve 

on the boards. The aspect of gender equality is a prominent and conscious global agenda and 

IoDZ will take all measures to continue to adopt it in this SP. 

2.1.4. Technological Perspective 
There are technological developments that will have a positive impact on management of the 

world economies. The digital economy will pose sophisticated risks to the governments and 

corporations due to new technologies in the business environment and growing e-commerce 

adoption while providing an opportunity for uptake of corporate governance principles, charters 

and codes. The opportunity could be dampened by inability to develop training programmes to 

build capacity for clients to govern corporations in e-commerce environment. 

2.1.5. Environmental/ Ecological Perspective 
Sustainability reporting is increasingly becoming a contemporary issue under the corporate 

governance agenda with Integrated Reporting emerging as a reporting practice for organizations. 

Investment in research and redesigning of training programmes by IoDZ will be required to tap 

into this opportunity. The effects of climate change may require adaptation by businesses to 

meet new regulatory requirements. Opportunities exist for IoDZ to recommend policies that 

relate to sustainable protection of the environment and reporting requirements. 

2.1.6. Legal Perspective 
The legal environment is dynamic and demand greater efficiency among institutions, increased 

accountability and prudence in the use of public resources. The revision of the Companies Act 

388 and enactment of the Companies Act No. 10 of 2017 as well as the Public Finance 
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Management Act No. 1 of 2018 provides a window to promote good corporate governance. 

Understanding and application of these Acts will require IoDZ to engage stakeholders and provide 

appropriate training. The lack of a robust legal framework for the promotion of corporate 

governance in Zambia still remains a challenge and IoDZ will continue to engage relevant 

stakeholders to ensure this is attained. 

 

2.2. SWOT Analysis 
The IoDZ’s SWOT analysis produced the following results in the table below: 

 

 

 



Chartered Directors  Better Boards  Sustainable Organisations 

 
Table 2. 1: SWOT Analysis 

Perspective Strength  Weakness Opportunity Threat 

Customer and 
Stakeholders 
 - Members  
 - Corporate Entities 
 - General Public 
- Government 
 

 Good Image; 

 High profile members  

 Members Diversity  

 Competitive annual 
membership fees 

 Committed membership 
base to Institute's mission 
and values 

 Clear target group 

 Lack of training follow up 

 Low active membership  

 Ununiform delivery of 
training 

 Inadequate quality control in 
training 

 Evaluation system not fully 
applied  

 Weak trainers’ selection 
criteria 

 Low visibility in CG national 
issues 

 Lack of perceived benefits 

 No legal status to enable 
grants from government  

 Public pronouncements in 
support of good 
governance practices 

 Skills gap in Start ups 

 Sustainability reporting on 
the rise 

 Government 
Decentralization policy  

 Amendments of the 
Insolvency, Companies and 
Public Finance 
Management Acts 

 Growing international 
stricter regulations 

 Political interference in 
the governance of the 
SoES  

 Lack adherence to legal 
framework for CG in 
public offices 

 Insufficient Director 
professional 
development  

 Competition from other 
CG trainers  

 Lack of IOD involvement 
in Board appointments  

Internal Business 
processes 
 - Operational Mgt 
 - Customer 
Relationship 
Management  
 - Innovation 
 - Regulations 

 Annual Conferences 
programming 

 Regular networking 
forums 

 Structured email 
database  

 Updated IT facilities 

 Effective Risk 
Management and 
Compliance Policy  

 Good direct contacts of 
boards 

 Weak marketing capacity  

 Incomplete communication 
Database  

 Under developed Website  

 Inadequate strategic plan 
M&E 

 Lack of reference library 

 Lack record management 
system 

 Lack of Disaster recovery & 
business continuity plan  

 Available business 
opportunities through 
training boards and 
networking events 

 Developments in the ICT  

 Build on collaboration 
within other Institutes  

 Terrorism and Cyber 
crimes 

 Wide geographical 
spread inhibits 
centralized networking 
and collaboration 

 Keeping up with 
technological trends 

 

Learning and Growth 
 - Human Capital 
 - Informational Capital  

 Committed staff of the 
Institute; 

 A recognized key player in 
national CG issues  

 Organizational structure not 
optimal 

 Huge opportunity for 
Consultancies and Research 

 Lack of national 
Governance Codes provides 

 Low funding and 
investments in research 
and training 
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Perspective Strength  Weakness Opportunity Threat 

 - Organisational 
Capacity 

 Large pool of trained 
facilitators in corporate 
governance 

 Partnerships with key local 
and foreign stakeholders;  

 Well layered governance 
structure 

 Lack of capacity to attract 
and retain qualified human 
capital. 

 Very lean with limited skills 

 High staff turnover 

 Lack of staff Succession plan 

 Insufficient incentives to 
attract and retain the trained 
trainers  

 Lack of a trainers’ 
mentorship Programme  

a good opportunity for 
more research 

 Weak policies in most 
organizations  

 High appetite by IDC for all 
SoEs to have strategic plans  

 Few qualified 
governance 
professionals   

 Lack of statutory 
framework for the 
Institute  

 Perceived as a closed 
members club 

 

Financial  
 - Revenue 
 - Productivity  

 Transparent financials 

 Pool of technical 
expertise 

 Clear revenue model 

 Sustainable cost structure  

 Staff infrastructure and 
secretariat in place 

 

 Inadequate financial 
resources 

 Low membership 
subscription  

 Low capital base  

 Irregular review of 
membership fees 

 Over reliance on 
membership subscriptions 
and workshops 
 

 Stable inflation  

 Expansion of certification 
programs 

 Technological 
advancements in payment 
solutions 

 Being a one stop shop for 
director vetting 

 

 Multiple membership of 
our members 

 Lack of perceived 
benefits 

 Perception of high cost 
of governance 
workshops. 

 Other organizations 
siphoning activities 

 Global economic 
difficulties 

 Inadequate 
collaboration locally 
and internationally 

 



Chartered Directors  Better Boards  Sustainable Organisations 

 

2.3. Stakeholder Engagement and Analysis 
A Stakeholder analysis was undertaken for which the main analysis shows that IoDZ has very 

powerful and influential stakeholders. All stakeholders exhibit very high interest in the work of 

IoDZ. This means we will continue to engage the stakeholders and capitalise on their 

contributions. The Stakeholder Map below outlines the key stakeholders and possible 

engagement strategies:  

STAKEHOLDER MAP 

 

Le
ve

l o
f 

P
o

w
er

 H
ig

h
 

Keep Satisfied Keep Informed, involved and 
contributing 

 State Owned Enterprises 
(SoEs)  

 Contractors & Suppliers  

 Financial Institutions 

 Investors  

 Auditors 

 General Members  

 Government Ministries  

 Employees 

 National Assembly 

 Cabinet Office 

 Pressure Groups 

Lo
w

 

Minimal Effort Keep Informed 

 Entrepreneurs  

 Political Parties 

 NGOs 

 IDC 

 The media 

 Professional Bodies 

 Business Community / 
Partners 

 Local governments 

 Academic Institutions  

 Low High 
Level of Interest 

 
Figure 2. 1 Stakeholders Map 

2.4. Strategic Issues 
On the basis of the Institutional and Situational analysis, we have distilled issues that need 

attention during the plan period. The table below clusters and provides analysis of the strategic 

issues which are grouped into four strategic themes and aligned to the Balanced Scorecard pillars 

as captured in the strategy map in chapter three. 
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Table 2. 2: Distilled Strategic Issues 

Perspective Strategic Theme 
Clusters 

Strategic Theme 
Clusters 

Strategic Theme 
Clusters 

Strategic Theme 
Clusters 

Customer and 
Stakeholders 

1. Quality Control  2. Low membership 
3. Membership 

benefits 

4. Poor Visibility  
5. Certification  

 

6. Statutory status 

Internal Business 
processes 

 

1. Training and 
researching 
capacity  

 

2. ICT instability 
 

3. Strategy Performance 
Monitoring  

4. Process management 
system 

5. Marketing and 
Communication 
capacity 
 

Learning and 
Growth 

1. Staff capacity  

 
2. Staff Turnover 3. Succession and 

mentorship 
4. Motivations and 

Incentives  

Financial 
Stewardship 

1. Inadequate 
financial 
resources 

2. Low 
Membership 

3. Narrow revenue stream 4. Capital base  

 

On the basis of the distilled issues from the strategic issues, four themes emerged that 

culminated into the pillars for this CSP which we believe collectively create value and contribute 

to the realization of our Vision, and these are:  

 Customer Centricity - Shifting the customer service perception to satisfy customers and 

stakeholders and attract professionals into the Institute; 

 Process Efficiency - Focus is on transforming all business processes to make them agile, 

achieve process integration, IT reliability and improve business process management; 

 Quality Human Capital – enhance corporate governance by sustaining the desired 

corporate culture and recruiting and retaining the right staff with requisite competences 

in order to improve institutional capacity, optimize talent management and improve 

service delivery; 

 Strengthen Stakeholder Engagements –Focus on cultivating productive, reliable, 

consistent, accurate & reciprocal partnerships that lead to mutual benefits; 

 Financial Sustainability- in order to meet operational and growth capital requirements 

obligations. 



 
 

20 

CHAPTER 3 

3. STRATEGIC DIRECTION: VISION, VALUES AND MISSION 
This section covers the main Plan and is informed by analysis of previous chapters. The strategic 

focus that IoDZ will take is influenced by the 7NDP and the IoDZ charter, stakeholders’ feedback 

and Board strategic insights. The following Vision and Mission statements are inspiring the 

direction of the Institute 

3.1. Our Vision 
A corporate governance centre of excellence that ascribes to highest ethical standards. 

3.2. Our Mission 
To promote high standards and practices of corporate governance in public and private 

organisations in Zambia to foster organisational sustainability. 

3.3. Our Values 
The following are our core values coined in the acronym ETHICS: 

Excellence: Soar beyond 

Soar beyond normal standards in every aspect, including the way we treat people, the services 

we provide, and the systems we put in place. We aim to be an organisation of Excellence. 

Transparency: We disclose  

With due regard to confidential information, work is done in an open way so that people can 

trust that we are fair and truthful. 

Honesty: We tell it like it is 

Exhibiting the highest standards of personal probity and behaviour; Straightforward and open-

minded. 

Integrity: We uphold the Truth 

We will do what we say we will do. We will up-hold professional and ethical business practices. 

The Institute's interactions with stakeholders will be done transparently for mutual benefits. 

Courage: We are brave 

We are resolved to act virtuously, especially when it is most difficult. We will act for the good 

when it is much easier not to, do what is right and adhere to a higher standard of ethics.; 
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Service: We are committed 

We believe in delivering excellent services and value our customers and stakeholders. We 

provide timely, responsive and proactive service. We take time to understand customers’ needs 

and always strive to surpass their expectations. 

3.4. Strategic Themes and Mapping 
In order to meet its objectives, IoDZ will focus on four Key Result Areas (KRAs). The KRAs are 

essentially the means through which the IoDZ will achieve progress under the Strategic (Priority) 

Themes. The strategic themes are as follows.  

a) Customer Centricity; 

b) Operational Excellence; 

c) Organisation Capacity; 

d) Financial Viability. 

The strategic themes for the strategic plan with the respective Key Result Areas (KRAs) and 

strategic objectives are as given in the figure below: 

3.4.1. Strategic Themes 

  

Figure 3. 1: Strategic Themes 



 
 

22 

3.4.2. Strategy Mapping 
 

 

Figure 3. 2 Strategic Map 

3.5. Key Result Areas (KRA) and Strategic Objectives 
There are sixteen (16) strategic objectives which are medium to long term performance targets 

that the Institute intends to achieve in relation to four KRAs highlighted above.  

3.5.1. KRA 1: Committed and Loyal Membership Base 
Our mission as the Institute is to promote high standards and practices of corporate governance 

in public and private organisations in Zambia to foster long term success. The need to enhance 

standards and practices of corporate governance has been prominently emphasised by 

respective stakeholder groups. We will aim to be the professional body for directors with the 

view of developing the corporate governance profession in Zambia. Therefore, in this CSP, we 

have re-defined the approach to recruit and retain members. To achieve the desired outcome, 

we will be guided by the following strategic objectives: 

Strategic Objective 1.1: Broaden influence and reach 

Strategies:  

 Hold director’s awareness forums 
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 Propose enactment of IoDZ 

 Conduct membership satisfaction surveys 

 Enhance director membership benefits  

Strategic Objective 1.2: Improve public perception 

Strategies:  

 Hold public discussions Publish Quarterly e-magazine on Corporate Governance local and 

global trends 

 Issue Quarterly commentary on topical Corporate governance issues in Zambia  

Issue commentary of trending topical Corporate governance issues, as and when possible 

 

Strategic Objective 1.3: Improve number of competent directors 

Strategies:  

 Develop and Implement Chartered director certification course 

 Enhance Training of Trainers 

 Promote recruitment of qualified director in public and private sectors  

Strategic Objective 1.4: Develop governance accreditation 

Strategies:  

 Engage and sign MoU with ZaQA/TEVETA to recognize and vet Training of Trainers 

Certification  

 Introduce three-year practical to ToT participants to qualify for accreditation 

  Introduce a one Month Chartered Director course (have MoU with UNILUS) 

Strategic Objective 1.5: Propose national regulation of corporate governance 

Strategies: 

 Lobby Ministry of Justice to develop legislative framework on governance  

 Collaborate with IDC to formulate SOE's governance code  

3.5.2. KRA 2: Efficient, Reliable and Responsive Business Systems  
We believe that in order to provide an effective service to our stakeholders, we must first 

understand their needs and expectations and channel our efforts towards addressing those 
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needs. To satisfy customers through efficient, reliable and responsive Business Systems, the 

following strategic objectives will be undertaken: 

Strategic Objective 2.1: Improve business processes 

Strategies:  

 To review and enhance various financial, HR, Risk Management systems and procedures  

Strategic Objective 2.2: Improve ICT and Infrastructure  

Strategies:  

 develop a robust website for effective connectivity  

Strategic Objective 2.3: Improve market and member communication 

Strategies:  

 Market and promote the mandate of the Institute of directors annually  

  Employ various means of communication like twitter, Facebook, LinkedIn and Instagram. 

Strategic Objective 2.4: Improve knowledge and skills  

Strategies:  

 To review and assess the efficacy of the current organizational structure 

 Annual Performance reviews for staff  

3.5.3. Strong Organizational and Institutional Capacity 
Strategic Objective 3.1: Develop directors continued learning 

Strategies:  

 Develop mandatory directors’ CPD 

 Enhance partnerships with training Institutes 

Strategic Objective 3.2: Develop effective governance framework and practices 

Strategies:  

 Draft governance code for Zambia  

Strategic Objective 3.3: Improve corporate culture  

Strategies:  

 Undertake mentorship programs for staff and members  
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Sponsor staff to undertake studies in Corporate Governance 

Strategic Objective 3.4: Create strategic alliances with governance experts 

Strategies:  

 Undertake Trainer of Trainers workshops  

 Forge alliances with other professional bodies to encourage cross cutting CPDs 

 To affiliate with other International IoDs 

3.5.4. Sustainable Organizational Growth 
Strategic Objective 4.1: Optimize revenue streams 

Strategies: 

 Innovative Marketing Campaigns 

 CPD and Trainer of Trainers' Workshops 

 Develop tailor made courses 

 Sign Memoranda's of Understanding with training Institutions  

Strategic Objective 4.2: Improve financial sustainability  

Strategies: 

 Developing and implementing fundraisers  

 Short term investments  

Strategic Objective 4.3: Improve resource mobilization 

Strategies: 

 Expand resource streams 

 Broaden Membership base  

3.6. Strategic Tag Line  
In order to communicate the new direction to all stakeholders, a new tag line has been 

developed. This tagline emphasises the need for the Board to have competent and qualified 

directors. This will result in better boards and eventually successful organisational performance.  
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The tagline is as follows: 

 

Figure 3. 3 IoDZ Tag Line 

3.7. Summary Balance Scorecard 
The strategic plan is summarised in the balance score card below: 

 

 

Figure 3. 4 Summary Balance Scorecard 

To assist in tracking the progress of the Strategic Plan implementation, an implementation matrix 

has been developed. It details the specific Strategic Objectives (SOs), Strategies, Service Delivery 

Target (SDTs) and Key Performance Indicator (KPIs) as shown in annex 3. 
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CHAPTER 4 

4. GOVERNANCE FRAMEWORK AND PERFORMANCE MONITORING 

4.1. Governance 
The Board provides strategic oversight to the senior management members, in the execution of 

IoDZ’s mandate. The following is the Institute organisation structure: 

 

 

 

The key responsibility in ensuring the implementation of the strategic plan rests with the 

Executive Director (ED). The ED will report to the Board on the execution of this SP. 

Figure 4. 1 IoDZ Organisational Structure 
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4.2.  Performance Monitoring and Reporting 
IoDZ will undertake two levels of monitoring and evaluation.  The first level is at the IoDZ itself 

and the performance of its activities. The strategic plan implementation matrix contains 

performance indicators for 

purpose of performance 

monitoring. Evidence based 

data will be collected in line 

with the key performance 

indicators on regular basis. It 

is anticipated performance 

monitoring reports from 

management will be 

presented in line with the 

objectives of this strategic plan. The respective departments will also present their periodic and 

annual performance reports during the review.  

 

On regular basis i.e. monthly, quarterly, biannually and annually, performance reports will 

require to be submitted to directly governance organs and stakeholders. The ED in liaison with 

finance and administration committee will check for monitoring of the progress of activities being 

undertaken. Target based performance appraisal will be introduced for both management and 

staff. The targets will be drawn from the strategic plan and cascaded to various units in an 

integrated, consistent and coherent manner. It is anticipated that this will improve strategy 

implementation and success of IoDZ as an institution. A Monitoring and Evaluation framework 

will be developed and rolled out to enhance the implementation of the plan. 

4.3. Resource Mobilization and Financial Management 
Financing of this Strategic Plan will be informed by the annual budget cycle in line with the fiscal 

year for the Republic of Zambia. IoDZ will adopt a proactive approach to engage various 

Figure 4. 2 IoDZ Performance Reporting Flowchart 
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stakeholders for resource support in operationalising the deliverable in this Strategic Plan.  To 

achieve these goals and attain the projected performance levels, a sum of circa ZMW 9.6 million 

will have to be invested in the Institute over the four-year period of the Strategic Plan. These 

funds will be mainly realised from membership subscriptions, consulting and research 

activities. In addition, assistance will be sought from cooperating partners for specific 

development programs and projects. 

4.4. Enterprise Risk Management 
Risk management is a continuous process as part of good governance practice. It involves 

identifying, ranking and coming up 

with risk response initiatives to 

maximise the probability of success 

of the strategy. The risks are 

classified into three categories 

being; High, Medium, and Low. 

Mitigation actions are identified for 

the High and Medium Risks. The 

drivers for risk identification will be 

the strategic objectives in this plan. 

The risk treatment strategy that will 

be undertaken during the plan period is summaries in figure 4.3 above. 

Figure 4. 3 Risk Mitigation Matrix 
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5. ANNEXES 
 

5.1. Annex 1: IoDZ Financial Projection 2020-2023 
PROJECTED SUMMARY OF INCOME AND EXPENDITURE STATEMENT 

DESCRIPTION 2020 2021 2022 2023 TOTAL 

Income Items ZMW ZMW ZMW ZMW ZMW 

Membership & Subscriptions 826,875 1,043,125 1,321,250 1,144,655 4,335,905 

Workshops/Seminars/trainings 800,000 920,000 920,000 920,000 3,560,000 

Conferences 500,000 500,000 500,000 500,000 2,000,000 

Other Income 150,000 200,000 200,000 250,000 800,000 

Total Income 2,276,875 2,663,125 2,941,250 2,814,655 10,695,905 

Expenditure Items           

Promotional 250,000 250,000 250,000 250,000 1,000,000 

Workshops/Seminars/Trainings 397,000 556,000 577,000 650,000 2,180,000 

Labour Overhead 363,000 435,600 522,720 600,000 1,921,320 

Fixed Administration Costs & 
Contingencies 

708,130 730,130 756,530 768,130 2,962,920 

Total Expenses 1,718,130 1,971,730 2,106,250 2,268,130 8,064,240 

            

SURPLUS/ DEFICIT 558,745 691,395 835,000 546,525 2,631,665 

            

CAPEX BUDGET           

Capital Expenditure Items           

Equipment & Accessories 150,000 50,000 150,000 100,000 450,000 

Motor Vehicles & M Bikes 350,000 450,000 450,000 0 1,250,000 

TOTALS 500,000 500,000 600,000 100,000 1,700,000 
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5.2. Annex 2: Key Revenue Assumptions (All figures stated in ZMW) 

Income Projections with Unit Costs 2020 2021 2022 2023 

Student Members 50 100 150 200 

Annual Subscription fees -Student Members - ZMW 100 100 100 100 

Associate Members 100 150 250 400 

Annual Subscription fees – Associate Members ZMW 750 750 750 750 

Full Membership Numbers 512 600 700 800 

Annual Subscription fees – Full Members -ZMW 1,250 1,250 1,250 1,250 

Fellow - Fees in ZMK 1,875 1,875 1,875 1,875 

No. of Fellows 25 35 50 65 

Fees - Accredited Trainer - ZMW 1,500 1,500 1,500 1,500 

No. of accredited Trainers 40 70 100 130 

Number of Training workshops of directors 24 24 24 24 

Income per training - ZMW 30,000 30,000 30,000 30,000 

Consultancies in governance 2 5 5 5 

Estimated revenue per consultancy - ZMW 40,000 40,000 40,000 40,000 

Annual Fundraising events/Conferences 2 2 2 2 

Estimated unit price per event - ZMW 250,000 250,000 250,000 250,000 

Golf Events & other Income -ZMW 150,000 200,000 200,000 250,000 

Key Capital Expenditure - Assumptions         

Expenditure Items ZMW ZMW ZMW ZMW 

Office Equipment and Accessories 150,000 50,000 150,000 100,000 

Motor Vehicles  350,000 450,000 450,000 0 

          

Total Capital Expenditure 500,000 500,000 600,000 100,000 

Key Recurrent Expenditure Assumptions         

Promotional expenses 250,000 250,000 250,000 250,000 

Develop a marketing strategy for the Institute 100,000 0 0 0  

Production of IoDZ Memorabilia 50,000 55,000 60,000 50,000 

Development & maintenance of a dynamic website 45,000 45,000 45,000 45,000 

Annual Directors Award 40,000 40,000 40,000 40,000 
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5.3. Annex 3: Projected Strategic Implementation Plan For The Plan Period 
 
KRA 1: Committed and Loyal Membership Base  

Strategic 
Objective 

Strategies  Key Performance Indicator Service Delivery Target 

Baseline 2020 2021 2022 2023 

1. Broaden 

influence and 

reach 

 Hold director’s awareness 
forums 

 Propose enactment of 
IODZ 

 Conduct membership 
satisfaction surveys  

 Enhance director 
membership benefits 

Hold two (2) forums per annum 0 1 2 2 2 

 
Meetings with Secretary to 
Cabinet and Minister of Justice 
every quarter 

1 1 4 

 
 

4 
4 

Conduct surveys annually 0 1 1 1 1 

Negotiate for new benefit 
annually after surveys. 

0 1 1 
 

1 
1 

2. Improve 

public 

perception   

 Publish Quarterly e-
magazine on Corporate 
Governance local and 
global trends 

Number of magazine 
publications per annum 

0 4 4 4 4 

 Issue Quarterly 
commentary on topical 
Corporate governance 
issues in Zambia 

Number of press statements 0 4 4 4 4 

 Issue commentary of 
trending topical Corporate 
governance issues, as and 
when possible 

Number of commentaries 
issued during the year (vis-a vis 
trending topical issues) 

0 3 4 4 5 

Hold public discussions 
One public discussion forum 
per annum 

0 1 1 1 1 

Constant updating of IoD website 
with programs and activities 

Number of updates to the 
website during the year (an 
updated website) 

0 4 12 12 12 
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Strategic 
Objective 

Strategies  Key Performance Indicator Service Delivery Target 

Baseline 2020 2021 2022 2023 

3. Improved 

number of 

competent 

directors 

 Develop and Implement 
Chartered director 
certification course 
 

 Enhance Training of Trainers 
 

 

  Promote recruitment of 
qualified director in public and 
private sectors 

Design and implement course 
curriculum for CD Course 
 
Undertake evaluations of ToT 
to ensure continuous 
improvements 
 
Meetings and submission of 
reports to all relevant 
stakeholders’ quarterly 

0 
 
 

0 
 
 
 

0 

1 
 
 

1 
 
 
 

1 

1 
 

 
1 
 
 
 

1 

 
1 
 
 

1 
 
 
 

4 

 
1 
 
 

1 
 
 
 

4 
 

4. Develop 

governance 

accreditation 

 Engage and sign MoU with 
ZaQA/TEVETA to recognize 
and vet Training of Trainers 
Certification 

Meetings with ZaQA/TEVETA 
and MoU 

0 0 1 

 
1 

1 

 Introduce three-year practical 
to ToT participants to qualify 
for accreditation 

Design and Implement log book 
to record trainings and 
evaluations 

0 1 1 
 

1 1 

 Introduce a one Month 
Chartered Director course 
(have MoU with UNILUS) 

 
Run at least two intakes of 
course per annum 

0 1 1 
 

2 2 

5. Propose 

national 

regulation of 

corporate 

governance 

 Lobby Ministry of Justice to 
develop legislative framework 
on governance 

Hold meetings and submit 
reports to the Ministers of 
Justice, Finance, Local 
Government and Cabinet office 
quarterly 

0 1 4 

 
 

4 4 

 Collaborate with IDC to 
formulate SOE's governance 
code 

Sign MoU and define working 
relationship with IDC 

0 0 1 
 

1 1 
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KRA 2: Efficient, Reliable and Responsive Business Systems  
Strategic Objective Strategies  Key Performance Indicator Service Delivery Target 

Baseline 2020 2021 2022 2023 

1. Improve 

business 

processes 

 To review and enhance 
various financial, HR, Risk 
Management systems and 
procedures  

Present all reviewed policies 
for sign off by the Board per 
annum 

0 1 1 1 1 

2. Improve ICT and 

Infrastructure  

 Develop a robust website 
for effective connectivity 

 Procure ICT infrastructure 
annually 

Review and Redesign Website 
to suit current needs and 
regular maintenance  

0 1 1 1 1 

Review adequacy of 
infrastructure and procure 
where need be annually 

1 1 1 1 1 

3. Improve market 

and member 

communication 

 Market and promote the 
mandate of the Institute of 
directors annually 

Hold at least two (2) round 
table discussions with different 
sectors to market the Institute 

0 1 2 2 2 

 Employ various means of 
communication like 
twitter, Facebook, 
LinkedIn and Instagram 

Constantly update social media 
platforms on a weekly basis 

0 16 50 50 50 

4. Improve 

knowledge and 

skills 

 To review and assess the 
efficacy of the current 
organizational structure 

Evaluate the current structure 
to assess the relevancy and 
sustainability once per annum 

0 1 1 1 1 

 Annual Performance 
reviews for staff 

Identification of skills & 
expertise needed to meet the 
planned goals annually 

0 1 1 1 1 
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KRA 3: Strong Organisational and Institutional Capacity  

Strategic 
Objective 

Strategies  Key Performance Indicator Service Delivery Target 

Baseline 2020 2021 2022 2023 

1. Developed 

directors 

continued 

learning 

 Develop mandatory 

directors’ CPD 

 Enhance partnerships with 
training Institute 

Engage like-minded Institutions 
to get best practices 

0 1 1 1 1 

Negotiate and sign MoU with 
targeted Institutions by mid 
2020 and review annually 

0 0 1 1 1 

2. Develop 

effective 

governance 

framework 

and practices 

 Draft governance code for 
Zambia 

Submission of draft Codes to 
government for approval and 
review bi-annually thereafter. 
 

0 0 1 1 1 

3. Improve 

corporate 

culture  

 Undertake mentorship 

programs for staff and 

members 

 Sponsor staff to undertake 

studies in Corporate 

Governance 

Hold mentorship programs 
once a year 

0 0 1 1 1 

Attain qualifications each year 1 1 1 1 1 

4. Create 

strategic 

alliance with 

governance 

experts 

 Undertake Trainer of 

Trainers workshops 
Hold two (2) Trainer of Trainers 
workshops per annum 

1 1 2 2 2 

 Forge alliances with other 

professional bodies to 

encourage cross cutting 

CPDs 

Sign collaborative MoUs with 
like-minded professional 
bodies 

0 2 2 2 2 

 To Affiliate with other 

International IoDs 

Sign affiliation agreements or 
MOUs and establish 
information sharing processes 

0 1 1 1 1 
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KRA 4: Sustainable Organizational Growth 

Strategic Objective Strategies  Key Performance Indicator Service Delivery Target 

Baseline 2020 2021 2022 2023 

1. Optimize 

revenue 

streams 

 Marketing Campaigns 
Run one targeted marketing 
campaign per quarter 

0 4 4 4 4 

 CPD and TOT Workshops 
Hold two (2) ToT workshops 
per annum 

1 1 2 2 2 

 Develop tailor made courses 
Identify at least four (4) target 
groups per quarter 

2 4 16 16 16 

 Sign MOUs 
Identify and negotiate at least 
two (2) MoUs per annum 

0 0 2 2 2 

2. Improve 

financial 

sustainability  

 Developing and 
implementing fundraisers  

Hold three (3) fundraising 
events per annum 

1 1 3 3 3 

 Short term investments 
Identify at least two (2) short 
term Investments per annum 

0 0 1 1 1 

3. Institute 

resource 

mobilization 

 Expand resource streams 

Identify and innovate at least 
one resource stream apart 
from membership and CG 
workshops per annum 

0 0 1 1 1 

 Broaden Membership base 

Sign collaborative alliances 
with like-minded organisations 
to have shared benefits and 
grow membership base 

0 1 2 2 2 

        

 


